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INTERNATIONAL POWERLIFTING FEDERATION IPF 

Athlete Safety, Integrity and Inclusion Initiative  

A Governance Framework for Athlete Protection and Competition Integrity  

 

IPF Executive Committee Meeting:  Executive Committee, 13 August 2026  

1.  Purpose  

The Executive Committee is asked to establish the IPF Athlete Safety, Integrity and Inclusion Initiative: a standing 

framework, organized in seven pillars, to review and strengthen athlete protection, safeguarding, championship 

operations and competition integrity across IPF events.  

2.  Background  

The IPF's obligation is that every athlete, coach, official, volunteer and accredited participant competes and works in 

an environment of fairness, respect and safety. Meeting that obligation consistently across a growing championship 
calendar requires a structured periodic review rather than a response to individual matters as they arise.  

The Initiative is forward-looking. It does not examine, and is not intended to influence, any matter that is or may 

become subject to disciplinary or judicial process. Such matters proceed independently under the IPF Constitution 

and By-Laws.  

3.  The Seven Pillars  

Pillar I — Governance and Judicial Independence  

Purpose  

This pillar is intended to ensure that governance and disciplinary matters arising from incidents at IPF 

Championships are considered independently and in accordance with the IPF Constitution, IPF By-Laws, and 
applicable IPF governance procedures. Responsibility for judicial determinations shall remain with the IPF 

Court of Justice, IPF Ethics Commission, or any other IPF body having jurisdiction under the governing 

documents. The IPF Executive Committee's role shall be limited to strategic oversight and consideration of 
any governance recommendations arising from those proceedings.  
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Strategic Outcome  

An independent and transparent governance process that reinforces confidence in the Federation's 

disciplinary framework while preserving due process and judicial independence  

  

Pillar II — Athlete Safety and Championship Operations  

Purpose  

This pillar focuses on strengthening the operational delivery of IPF Championships by reviewing the 

procedures, resources, and standards that directly affect athlete safety and the integrity of competition.  

The review should evaluate existing operational practices and identify opportunities to further enhance 
consistency across all IPF Championships.  

Areas of consideration include volunteer recruitment and screening, accreditation procedures, workforce 

training, supervision, competition intervention protocols, incident reporting mechanisms, emergency 

response procedures, athlete protection measures, and championship operational standards.  

Strategic Outcome  

A standardized operational framework that enhances athlete safety, promotes consistency in championship 

delivery, and reinforces confidence in the integrity of competition.  

  

Pillar III — Athlete Welfare and Safeguarding  

Purpose  

This pillar will evaluate the Federation's safeguarding framework to ensure that athlete welfare remains 

central to every IPF Championship.  

The review should examine safeguarding policies, reporting pathways, participant support mechanisms, 
educational initiatives, prevention strategies, and event-specific safeguarding procedures to determine 

whether additional measures are appropriate.  

Strategic Outcome  

A modern safeguarding framework that supports participant wellbeing while promoting a safe, respectful, 
and inclusive championship environment.  

  

Pillar IV — Governance, Ethics and Policy  
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Purpose  

This pillar provides a comprehensive review of the IPF's governance framework to determine whether 
amendments to the Constitution, By-Laws, Code of Ethics, Technical Rules, Codes of Conduct, or related 

policies should be recommended.  

The review should include consideration of matters relating to discrimination, racism, harassment, hate 

speech, volunteer conduct, accredited participant conduct, social media conduct, investigation procedures, 

enforcement mechanisms, and educational requirements.  

Strategic Outcome  

A modern governance framework that reflects international best practices while strengthening integrity, 

accountability, and participant protection.  

  

Pillar V — Communications  

Purpose  

This pillar seeks to strengthen confidence in the Federation through transparent, timely, and consistent 

communication with Member Federations, athletes, officials, partners, and the public.  

The communications strategy should support the Executive Committee's commitment to transparency while 

respecting confidentiality, legal obligations, and due process.  

Strategic Outcome  

A communications framework that promotes public confidence, organizational transparency, and 
stakeholder trust.  

  

Pillar VI — Implementation, Compliance, & Continuous Improvement  

Purpose  

The effectiveness of any governance initiative depends upon successful implementation. This pillar 

establishes the mechanisms through which recommendations approved by the Executive Committee will be 

translated into operational practice, monitored for compliance, and evaluated over time.  

The implementation framework should assign responsibilities, establish implementation schedules, measure 

progress, evaluate effectiveness, and report regularly to the Executive Committee.  

Strategic Outcome  

A sustainable process of continuous organizational improvement supported by measurable implementation 

and ongoing evaluation.  
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Pillar VII – Championship Risk Management & Host Readiness  

Purpose  

This pillar establishes a proactive framework for identifying, assessing, and mitigating risks associated with 

the planning and delivery of IPF World and Regional Championships. Its objective is to ensure that host 
locations provide an environment that supports athlete safety, competition integrity, operational excellence, 

and the Federation's commitment to equality, inclusion, and respect.  

The framework should incorporate a standardized Host Environment Assessment during both the bid 

evaluation process and the operational planning phase. The assessment should be conducted collaboratively 
by the IPF Championships Team, the Local Organizing Committee, and other relevant stakeholders to identify 

risks early and develop appropriate mitigation strategies.  

The Host Environment Assessment may consider factors such as applicable local laws and regulations, public 

safety and security, emergency preparedness, accessibility, infrastructure, human rights considerations 

relevant to international sporting events, and credible information concerning racism, racial discrimination, 
xenophobia, antisemitism, Islamophobia, homophobia, transphobia, or other forms of discrimination or hate 

that could reasonably affect the safety, wellbeing, or participation of athletes, officials, volunteers, or 

accredited participants.  

The purpose of the assessment is not to exclude prospective host locations solely on the existence of 
identified risks, but rather to ensure that risks are appropriately understood, documented, and mitigated 

through collaborative planning and operational safeguards.  

Where appropriate, the IPF Championships Team, Meet Director, and Local Organizing Committee should 

also engage with relevant municipal authorities, public safety agencies, venue management, tourism 

representatives, and other local stakeholders to promote awareness of the international nature of IPF 

Championships and to encourage a safe, welcoming, and inclusive environment for participants from diverse 

nationalities, races, ethnic backgrounds, religions, genders, and cultures.  

This pillar should further provide for the periodic review of host requirements, risk management procedures, 

and lessons learned from previous championships to ensure that the Federation continues to strengthen its 

event planning processes over time.  

Strategic Outcome  

A proactive Championship Risk Management and Host Readiness Framework that supports informed 

decision-making, strengthens event planning, promotes inclusive host environments, enhances participant 
safety, and reinforces confidence in the IPF's ability to deliver world-class international championships.  

4.  Oversight and Reporting  

The Executive Committee provides oversight of the Initiative. Each pillar is assigned a lead appointed by the 
Executive Committee and reports at each ordinary meeting. Recommendations requiring legislative change proceed 

to the General Assembly through the established process.  
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5.  Roadmap  

Phase I — The Executive Committee establishes the Initiative and appoints pillar leads (31 August 2026).  

Phase II — Pillar leads conduct review and consultation (30 September 2026).  

Phase III — Consolidated recommendations are presented to the Executive Committee (31 October 2026).  

Phase IV — Approved measures are implemented, monitored and evaluated across the following championship 

cycle (2026-2027). 6.  Resourcing  

Defer to upcoming IPF Executive Committee Meeting (13 August 2026) to determine if necessary.  

7.  Expected Outcomes  

● Common minimum operational standards across IPF Championships, in place of practice that varies by host.  

● Safeguarding reporting pathways that are clear to athletes and Member Federations to include direct contact 

links to report any safeguarding issue to a safeguarding official.   

● A safeguarding Official is appointed to oversee and be the point of contact for all participants at each 
international event.   

● Governance provisions that are current, consistent, and enforceable.  

● A documented record of decisions and implementation on which the IPF can rely.  

8.  Resolution  

The Executive Committee is asked to resolve:  

1. To establish the IPF Athlete Safety, Integrity and Inclusion Initiative.  

2. To approve the seven pillars set out in Section 3.  

3. To appoint a lead for each pillar.  

4. To require reporting to the Executive Committee at each ordinary meeting.  

5. To consider resulting legislative recommendations through the established process for submission to the 

General Assembly.  

6. To authorize communication to Member Federations at milestones agreed by the Executive Committee.  

9.  Pillar Summary  

Pillar  Lead  Primary Output  Reports To  

I — Governance & Judicial 

Independence  
Not applicable (see note)  Confirmation that judicial matters 

remain outside the Initiative  
Executive 

Committee  

II — Athlete Safety &  
Championship Operations  

To be appointed by EC  Minimum operational standards 

for IPF Championships  
Executive 

Committee  
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III — Athlete Welfare & 

Safeguarding  
To be appointed by EC  Recommended amendments to  

IPF safeguarding provisions  
Executive 

Committee  

Pillar  Lead  Primary Output  Reports To  

IV — Governance, Ethics & 

Policy  
To be appointed by EC  Draft proposals for EC 

consideration  
Executive  
Committee, then 

General Assembly 

where required  

V — Communications  To be appointed by EC  Communications protocol 

approved by EC  
Executive 

Committee  

VI — Implementation & 

Compliance  
To be appointed by EC  Periodic implementation and 

compliance reports  
Executive 

Committee  

VII — Championship Risk  

Management & Host  

Readiness  

To be appointed by EC  
Draft proposals for EC 

consideration, Periodic 

implementation and compliance 

reports  

Executive 

Committee  

Note on Pillar I: the Court of Justice is not a pillar lead. Pillar, I records the boundary between this Initiative and judicial process; it 
is not a work stream of the Executive Committee.  
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